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Earliest Start  Estimated Duration  Earliest Finish

Link to preceding activity Link to succeeding activity
Activity Code
Or description

Latest Start Total Float Latest Finish
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Duration (D)
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Start
5 1 2
5 6 !




Wroject Scheduling
33.51 Gewilo

1 2 4
Earliest Start (ES) 2 3 - 4
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C) EFi =ESi+Di
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Task Name

[January 21 [February 11 [March 1 [March 21 [April 11 [May 1
18 [ s | =2 | s [ 212 [ 219 [ 226 [ 35 [ 312 [ 319 [ 36 | 4r [ 49 [ 416 [ 43 | 4130
| Wave Energy Power Generator 4 v
1 Project Start & [""
2 Alternator Test
2.1 Set up Alternator test equipment
2.2 Obtain performance curves
3 Fabricate prototype subsystems
3.1 Buoy
3.1.1 Finalize buoy design
3.1.2 Purchase buoy material
3.1.3 Fabricate mold
3.1.4 Fabricate FRP structure
3.1.5 Fill with foam
3.2 Spring Reel
3.2.1 Finalize Spring Reel design
3.2.2 Purchase Spring Reel material
3.2.3 Machine components
3.2.4 Assemble components
3.3 Gearbox
3.3.1 Finalize Gearbox design
3.3.2 Purchase Gearbox material
3.3.3 Machine components
3.3.4 Assemble components
3.4 Electronics
3.4.1 Design Electronic circuitry
3.4.2 Purchase electronics
3.4.3 Set up encoder
3.4.4 Set up microcontrolier
3.4.5 Assemble circuitry
3.5 Fabricate Other components
4 Develop control system
4.1 Design control system
4.2 Program microcontrolier
5 Prototype testing
5.1 Assemble prototype
5.2 Set up test equipment
5.3 Size flywheel
5.4 Test and validate prototype
6 Reports and Presentations
6.1 Preparations for Written Report and Progress Presentation |
6.2 Written Report due
6.3 Project Plan & Progress Presentation |
6.4 Preparations for Progress Presentation Il
6.5 Progress Presentation Il
6.6 Preparations for Design Day, Final Report and Presentation
6.7 Design Day
6.8 Final Report Due
6.9 Final Presentation
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